HARRIS COUNTY BOARD OF COMMISSIONERS
September 15, 2020
Commission Chamber, Room 223, Harris County Courthouse

WITH LIMITED SEATING DUE TO COVID-19
(call 1-408-418-9388, access code 132 586 2932#, password 70662877#)

REGULAR SESSION
7:00 PM
CALLTO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE

MINUTES
1.  Regular Session of September 1, 2020

APPEARANCE OF CITIZENS

OLD BUSINESS

NEW BUSINESS

COUNTY MANAGER

2.  Bid Award: Five Bridges Project

3.  Bid Award: Foam Filled Tires for Solid Waste
4. Project Updates

COUNTY ATTORNEY

ADJOURNMENT




/

MINUTES 09/15/20

Minutes are not available to the public until approved by the Board of
Commissioners. Once approved, minutes will be posted on the website.
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BID AWARD: REPAIR OF FIVE (5) BRIDGES 09/15/20

>

>

The FY 2020-21 approved SPLOST-2014 budget includes $355,500 to
repair three County bridges: Oak Mountain over Sparks Creek, Whitesville
Road over Standing Boy Creek, and Middlebrooks road over Little
Mountain Creek. Since then, two additional bridges were added: Barnes
Mill Road over Palmetto Creek and Jordan Road over Mulberry Creek.

County staff and Sastry & Associates prepared bid specifications, which
were distributed and advertised during August & September 2020.

On the deadline date of September 10, the County received three bid
responses as outlined below:

Company | BID

Lewéllen Construction Co. (Marietta GA) $ 846,178.44
E&D Contractiﬁg Services (Savannah GA) $ 1;063,581.60
Southeastern Site Development (Newnan GA) $ | 1,762,734.68

County staff and Sastry & Associates evaluated the submitted bids and is
recommending that Lewallen Construction Co., the low bidder, be awarded
this bid for-a total cost of $846,178.44. The overage of $490,678.44 will
come from T-SPLOST.

If approved, the five bridges can be repaired by June 30, 2021.

Motion and vote needed.




BID AWARD: FOAM FILLED TIRES 09/15/20

» TheFY 2020-21approved Solid Waste Fund budget includes $40,000 for the
purchase, delivery and installation of foam filled tires for equipment at the
Solid Waste Transfer Station.

» County staff, including the Solid Waste Director, prepared bid specifications,
which were distributed and advertised during August 2020.

» Onthe deadline date of September 10, the County received two bid responses
as outlined below:

Company BID
Southern Tire Mart, LLC, Columbia MS (LaGrange GA Service) $ 17,485.92

Goodyear Commercial Tire & Service Center, Columbus GA $  24,542.00

» County staff evaluated the submitted bids and is recommending that Southern
Tire Mart, LLC (the low bidder) be awarded this bid for a total cost of

$17,485.92.

» If approved, the tires will be delivered and installed within 8 days of the
issuance of the Purchase Order’.

Motion and vote needed.
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PROJECT UPDATES 09/15/20

Randy Dowling, County Manager, will provide updates on various projects.




